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Assistant Director of Logistics 31 January 1956

Acting Chief, Reel Bstate and
{onatruction Dlvision

25X1A6A |:K_| Station Audit Report dated
ovember 1055

L. The following comments are submitted re the above
subject pursuant to your memorsndum dated G December 19551

4. QGeneral

(1) The resl property portion of the subject
report goes into considersble detail
vhich could be summarized in a statement
to the effect that there should be closer
ecoordination between the | | 25X1
and the [with regerd to 25X1
renl egtale transactions.

25X1A6A (2) fThe real estate records of this bBivision

25X1A6A ghow that rtles are presently
held by the Station, the majority
of which are leased on the locsl econamy.
With this quentity of real property and
the inherent problems in ecguisition,
management, and disposal thereof, there

25X1A6A is no doubt that s realty officer is
required at the | ftation. The
ILLEGIB Real Estate Report prepared in Bovember
25X1ABA 1953 by a representative of this Divieion
during a visit to the Station,

recommended that the Service Officer‘'s

Btaff be increased by st leunst one individusl
to assist in the real estate problems. Due
to perscanel ceilings, 8E Division has been
unable to cobitain the necesstry position and
there is no iikelihood of obtaining sawe in
the future.
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Paragraphs LO-45

The provisions re guarters in employee
asontracts were discussed with the Contract
Personnel Division. Thelr comments on
this subject sre sttached hereto and this
office concurs in same.

Faragraph 4T

This Division fails to see the necessity
for maintaining real estate records as
prescribed in Paragraph L7. Such records
cannot be justified from a logistical
vievpoint end 1t is doubtful 1f same are
required for the fiscel sccounting of funds.
It has never been the intenticn of this
Divieion to require the field stations to
meintain detailed and elmborate resl eatete
records. The present real estate anéd-regu-
lstions do not prescribe the type or method
of meintaining real estate records other

than the reporting of real yroperiy to head-

quarters under the provisions of

In this connection, however, & change in
is being coordinated which will
provide the following:
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alteraticne, and other
improvensnts.

(2) Declaration of Trust,
agreements between the
lessee and KUBARK,
reneval and termination
notices, releases,
correspondence, and
cther relmted papers.

(¥ote: &t installstions
where cost of maintenance,
repair; slterations and
other improvements cannot
be asccurately determined
because of the use of (1)
the instsllation labor

force which is employed

on salary vasis to perform
such work, or (2) material
and supplies from the
installation's normal stock-
pile, it will be sufficient
for the Chief of Station to
snter an estimate of the
cost of the work in the file
of the particular property.).

2. It is the opinion of this Division that resl estate
records should not be maintaiped in excess of the sbhove pro-
cedures.

™ aetribution:
feie 2 1 - Addressee
1) - nwCD File

L - WEOD Chrono
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250X1A9A . wouens (31 Jan 55)
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Aris & 1 - memo to fcting Chief, Andit Stnrv
ey himf, Coptract Personned Division
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